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Fund Management Framework for International
Cooperation Projects of Changchun Institute of Optics, Fine

Mechanics and Physics, Chinese Academy of Sciences
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General Provisions
The Changchun Institute of Optics, Fine Mechanics and Physics (CIOMP),
Chinese Academy of Sciences (CAS), hereby establishes a fund for international
cooperation (hereafter referred to as “International Fund”) and a management
framework for this fund (hereafter referred to as “Management Framework”) in
order to:
® improve international scientific and technological
cooperation,
® accelerate the recruitment and training of high-quality
personnel,
® promote international technology transfer, and
® strengthen the core competitiveness and influence of

CIOMP.

B4 IHBRHE 4 3 B [0 AR T S B e L 5 R L B AR 5
TR B SR T B A, S 5 SR T T



Article I The International Fund is established primarily to foster basic and applied
research, key technical breakthroughs, wider knowledge transfer, and the
transformation to end products of all research outputs of CIOMP.
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Article IT Conditions of Support and Expenditure Limits of the International Fund
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(D) Conditions of Support
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Support is provided for research at the global frontier of optoelectronics. In the
main, support is provided for research into new theoretical and theoretical
underpinnings in optoelectronics or new research methods that facilitate and promote
the development of optoelectronic-enabled technology in China, support
interdisciplinary collaboration, encourage real innovation, and exploit new areas of
growth in the discipline.
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Support is provided for research that attends to major national requirements,
takes full advantage of CIOMP competitive advantages, has reasonable expectations
of successful engineering applications at world-class and domestic leading levels, or
resolves core barriers and constraints within the technology and research process or
the successful launch of engineering products.
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Support is provided for research that helps key parts battlefield of the national
economy and promotes the transfer and transformation of our optoelectronics
technology and scientific knowledge.
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Unless otherwise agreed, the project period for International Fund projects will
be no more than 2 years.
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The priority is to support the establishment of international joint laboratories by
the Innovation Park, the Innovation Lab of CIOMP and any research team with a
strong foundation in international cooperation.
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(IT) Expenditure limit
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The total expenditure amount of the International Fund is RMB 10 million
(a maximum of 10 projects);
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The International Fund is a scientific research fund to enable and facilitate
cooperation with international organizations. The Fund can be used, in part,
for the living allowances of employees when overseas, as long as these are
agreed in advance and included in the cooperative agreement. Employees

posted overseas are encouraged to apply for the government-sponsored



visiting scholar or student program of the Chinese Academy of Sciences or
China Scholarship Council); these programs include various commission
charges and management expenses (which shall not be higher than 5% of

the total expenditure amount) as charged by the overseas organization.
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Article III Management Organization of the International Fund
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(I) The Institute Affairs Board is the policy-making body for the management of
the International Fund;
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(I) The International Cooperation Office oversees the management of the
International Fund, and is responsible for preparing project guidance and oversight,
reviewing and making decisions on applications for funding, and otherwise
supervising activities associated with the International Fund.
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(III) Changes to key members of any project team will only be permitted after
reporting to, and agreement from, the International Cooperation Office and prior
approval by the project leader responsible.
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Article IV Application and Approval of International Fund
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(I) Applications to the International Fund can be made at any time and must be of

top quality;
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(IT) The International Cooperation Office will intermittently issue a call for
applications (of CIOMP, CAS, in xx). Applicants must prepare proposals that attend
to the scope specified in the call for applications. Late applications or those outside
the stated scope can be made directly to the International Cooperation Office.
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(II) The applicant shall prepare a Changchun Institute of Optics, Fine
Mechanics and Physics, Chinese Academy of Sciences International Fund
Cooperation Agreement (“Agreement”), in both Chinese and English, according to the
appendix ‘Contents Covered by Cooperation Agreement’.
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(IV) The International Cooperation Office will engage experts in science,
technology, finance, management and strategy from CIOMP and elsewhere to
preliminarily review the submitted applications. If an application is approved, the
International Cooperation Office will provide the reviews and other information to the
Institute Affairs Board for final approval.
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(V) The International Cooperation Office is responsible for coordinating the
signing of the Agreement.
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Article V: The International Fund has oversight of matters related to the International
Fund and the project’s leader (herein referred to as the “Project Leader”). Any project
which lacks a defined Project Leader will be led by the International Cooperation
Office. In principle, a Project Leader can undertake a single International Fund project
for a given period. The basic responsibilities of the Project Leader are as follows:
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(I) Abide completely by the Agreement and make best efforts to attain the
stated International Fund project objectives;
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(IT) Form and manage a project team and ensure that all relevant resources
are obtained;
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(IIT) Provide a final report on the execution of the project and its outcomes
to the International Cooperation Office.
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Article VI Expenditure Management of International Fund
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() The project budget will be set in the Agreement;
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(IT) The Project Leader will not exceed the budgeted spending as set out in
the Agreement, and funds will be used in strict accordance with the agreed

budget. If alterations to the budget are required, the Project Leader will



submit an “Application for Expenditure Adjustment”, which includes
justification for the proposed adjustment and the material changes requested.
This should be submitted to the responsible person at the International
Cooperation Office for approval;
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(IIT) Funds provided by the International Fund will be spent in accordance
with the Agreement;

(DY) K< rp Iy Ay, [ e A Ak 2[RI 55 B Ak X 62 8 A P A7 L o

A, KT AL AN G B DU T R, BN AR IR 8 3k
(IV) There will be a mid-term fund audit in which the International
Cooperation Office, in cooperation with the Financial Management Office,
will review each project’s expenditure against its budget. Any unjustified
expenditure will need to be rectified by the Project Leader and no more funds
will be released until the International Cooperation Office is satisfied that the
situation has been rectified.
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Article VII Intellectual Property Management of the International Fund
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(I) The management and ownership of any intellectual property arising from
an International Fund project shall be specified in the Agreement signed
within CIOMP and the overseas party;
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(IT) Any documents prepared during the development of an International
Fund project shall be retained by the relevant employee, and submitted

electronically to the International Cooperation Office for archiving.
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Article VIII Process Management of Fund
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() The International Cooperation Office has oversight and responsibility for
the operation of the International Fund;
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(IT) Management of the International Fund will be conducted via e-mail,
video (phone) conference, written materials or physical inspection;
(=) EBs A A AE 1 226 P U VAR, sy A 10 s o S I
TR NN EPSHTNN (7S
(IIT) The International Cooperation Office may contact the responsible
Project Leader on an ad hoc basis about matters relevant to the International
Fund. The Project Leader will provide timely responses and undertake best
efforts to resolve any identified issues;
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(IV) The International Cooperation Office is responsible for the mid-term
review, which is an opportunity for the Project Leader to extend or terminate
the project or request budget adjustments. Extensions for the mid-term
review will not, in principle, be for longer than one (1) month.
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Article IX Completion of International Fund projects
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The International Fund projects have three outcomes, which will be



communicated to Project Leaders within one (1) month of the expiry of the term of
the Agreement: successful completion, partial completion or and non-completion.
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(I) Successful completion indicates that work specified in the Agreement was
completed within the Agreement term, and meets relevant technical and
scientific standards and requirements. In addition, work will have
demonstrably increased the research capability of personnel and have concrete
applications, or prospects for application, to other products or services. Partial
completion indicates that work specified in the Agreement has been partially
completed within the Agreement term. The partial work that was completed
must have met the relevant technical and scientific standards and requirements.
In addition, the work must have demonstrably increased the research
capability of personnel and have concrete applications, or prospects for
application, to other products or services. Partially completed projects may be
extended for three (3) months to reach the status of successful completion.
Non-completion indicates that the project has not or cannot reach successful or
partial completion, even after a 3-month extension;
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(IT) A project completion report (a whole set of completion documents) shall



be submitted within one (1) month of the project term expiry date. The project
completion report will be reviewed by the expert team organized by the
International Cooperation Office, which will determine whether the project
represents successful completion, partial completion or non-completion based
on the compliance of the project with the terms of the Agreement;
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(IIT) If the project cannot be completed on time (including any extension)
because of personnel issues, the project shall be terminated.
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Article X Payments will be made at the discretion of the International Fund for any
project which is judged at the mid-term review (or otherwise) to be "non-completed"
(with or without extension) during the Agreement term. The Project Leader will not
be able to apply for the International Fund for two (2) years the date on which it
became ‘non-completion’.
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Article XI This Framework will be implemented from the date of issue and the
International Cooperation Office reserves the right to amend the Framework at any

time.
APPENDIX
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Contents Covered by Cooperation Agreement
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1.3 H 4 #% Project name

2.1 H 9157 A\ Project Leader

3.4hJ5 4157 \ Responsible person of overseas party

4.2 1-4F FJ H Start and end dates
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R, FHAR ) Purpose and significance (description of innovation, importance to the
scientific discipline, applications to engineering and potential for knowledge transfer
and transformation into products, etc. There is no word limit).

6. T IR (E RS E P, FEANFR) Project in general (international and national;
no word limit)

7.3 WU Research background

8AM T WEFLHEAE AN SUE W SCPE (e, LA, R H45) Global status of
research discipline, with relevant supporting evidence (such as articles, patents, etc.)
9.1 5% H #x Research objectives

10.5F5¢ 71 %Il Research plan

1L S T GRBA G STNZ 5R0) Members and division of labor (those
travelling overseas and participants in the Institute)

12. 7% Budget

134NN (&3, AN, W45%5) International organization input (expenditure,
personnel, equipment, etc.)

145133772 € Agreement on intellectual property rights
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